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Note: For more relevant comparison of HAPFS’ performance against its peers, we have replaced the MPF Average in the Performance charts with median
performance of Hong Kong occupational retirement schemes funds survey (“HK ORSO median performance”), effective Q4 2024
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i)ﬂﬁkﬂlﬁtgﬁ KB IR E L& Strategic equity allocation 95%*
Global Equity FUuNd ...........coiiieiiiriiiireeir s rress s s s eea e ren e s s e nmnas
IEESERE $2EB#E Investment Objective E&EEE(E Fund Size HK$10,323m (BE#7T)
Very High BOOERRRHRRENISEENER. TREEBRENRRIRE(EL EEmMIZEHA Inception Date 31/3/2010
Risk BlEaEERPERR) MBS RERILE EEfBER Fund Price HK$29.683377
: Achieve returns in line with global equity markets & provide long- HELREPRIEE Fund Risk Indicator (3 yrs S.D. 35EAZi#ERE) 14.4%pa. |
term capital appreciation by investing primarily in global equities E SRR Fund Expense Ratio (Year 2023/24 FE) 0.42%

with a bias towards Hong Kong and China

BESBE Asset Allocation EHEFHIR Performance

EHE(CHIMRUWERBIS) Fund (Net of Fees & Expenses)

N 2 i/chi -
= E7B/ PR He/China Eauites m 5t (M[ER) Benchmark Performance (Gross)

9 o : : :
e > = SRR US Equities 20% u EERHERRSPRIE HK ORSO median performance
4.8%
AR ER it 14.4%
1.1% EXMBREE European Equities 15% —
10.1%
= BZRBREE Japanese Equities 10%

74% 7% 7% 7%

4.7% 6.0% 6.4%
37%

B IEAERE(REIEEB/EE) AsiaPacific ex-HK/Japan Equities 5% 4%
3.2% 1.5% g’
nSFETISRECREIEIER) EM excAsia Equities 0% ‘ o
WIBERESGAREE Global ESG Equities 5% -3.3%-~: ,_5'0%
-10%
= RERFEHESERARS Global REMTs =B 3Month —# 1Year =% 3Year F4E5Year 4 10Year EHEESHIE
(p.a.) (pa.) (pa.) Since Inception
BIRE Cash (p.a)
PEESH HEEREZAKEE +Xi5EES HEEREZAKLE
Net Currency Exposure % of Fund Top Ten Securities Held % of Fund
S5t US Dollar and HK Dollar 80.9% TENCENT 2.8%
HI& Japanese Yen 3.5% NVIDIA 2.2%
EXMEHE European Currencies 7.3% MICROSOFT 2.1%
HithZa KEE#E Other Asia Pacific Currencies 7.0% APPLE 1.9%
FETS (SRR EHE Emerging Markets (ex. Asia) Currencies 1.1% ALIBABA 1.8%
Hfth£5#& Other Currencies 0.3% AMAZON 1.4%
ALPHABET 1.2%
0,
“SHIRREREDAL 2021 67 B 1 BEHEE 95% mggéJAN H ;,
Effective 1 July 2021, the Strategic Equity Allocation has increased to 95% XIAOMI 0'8"/0
. 0

A%t Total 16.4%
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BRES

REEPXZ=ED & Strategic equity allocation 70%*
Growth Fund

BEkR 2 & BIE Investment Objective E&&E(E Fund Size HK$28,845m (BEHIT)
High Risk BBRERRENERSAESENRAEAEE, WALKSTH E&pL37 B Inception Date 1/10/2003
HRI=H R BRIK T ELEH Fund Price HK$51.009605
Provide long-term capital appreciation by investing in an equity bias ESE PSSR Fund Risk Indicator (3 yrs S.D. 3FFIZE#ERE) 11.9% p.a.
portfolio with risk control through global diversification HERISZ L= Fund Expense Ratio (Year 2023/24 FEfE) 0.40%
BESEE Asset Allocation H&FIR Performance
- . - HE (SRR RFIZ) Fund (Net of Fees & Expenses)
= 7R/ RRIR HK/China Equites m Bt (48[E3R) Benchmark Performance (Gross)
13% = ZEERZES Us Equities = EBEERAS S HK ORSO median performance
14%
EXMAREE European Equities 12% 11.4%
. = it 10% 101%
HZAZEE Japanese Equities a% 7.8%
B I AERE(REIEE B/ A7) AsiaPacific ex-HK/Japan Equities 6°/: 5.0% 5.9% 5.8% 7% 1%
4.7%25.0%
B REH ISR SR (MEHEEEK) EM ex-Asia Equities 4% 2.4%
2% 0.9% 6%

IEBKESGREE Global ESG Equities

0%
" IREREIEE(SEIR RS Global REITs 2% g
2.7%-2.6 -1.3%
-4% o2,
mIBER(ES Global Fixed Income

-6% -4.8%
» $GHBES (87T R ZETT) Short Term Bonds (HKD&USD) =f@HB 3Month  —%E1Year =% 3 Year (p.a.)JAfF 5 Year (p.a) +H10Year BESMIIE
(p.a.) Since Inception
2.3% BIRE Cash (pa)

HEEFEZRIRBLL +XiEES HEEFEZRIRBLL
Net Currency Exposure % of Fund Top Ten Securities Held % of Fund
SETTNABTT US Dollar and HK Dollar 86.7% TENCENT 2.0%
BIEl Japanese Yen 2.5% NVIDIA 1.6%
EXME & European Currencies 5.0% MICROSOFT 1.5%
HithTs K[RE# Other Asia Pacific Currencies 4.8% APPLE 1.4%
HEmE EEMRIMNERE Emerging Markets (ex. Asia) Currencies 1.0% ALIBABA 1.3%
HfthE&#& Other Currencies 0.1% FNMA SINGLE FAMILY 4.5% 30YR SETTLES MARCH 1.2%
AMAZON 1.0%

- 0 0,
RS ERIE T 2021 £ 7 B 1 BEEEE 70% FNMA PASS-THROUGH 6.0% 30YR SETTLES FEBRUARY 0.9%
Effective 1 July 2021, the Strategic Equity Allocation has increased to 70% ALPHABET 0.8%
! MEITUAN 0.8%
&%t Total 12.5%

RS

HRIREFIE Strategic equity allocation 50%*
Balanced Fund Sotategie equity °

SEFER $2E B4E Investment Objective HEEERE(E Fund Size HK$16,073m (BEETT)

High-Medium BB ERKRERESNSTHASLIERRBENEE EHEp7AHA Inception Date 1/10/2003

Risk Provide long-term capital appreciation by investing in a diversified E&EH& Fund Price HK$36.36123
portfolio of equities and bonds ESEMEHEEL Fund Risk Indicator (3 yrs S.D. 3FFIZEHERE) 10% p.a.

HE&BIX LU= Fund Expense Ratio (Year 2023/24 ) 0.38%

BESER Asset Allocation

HEXRW Performance

m &35/ EIRREE HK/China Equities EHE(EMBKEREISY) Fund (Net of Fees & Expenses)
2.3% m £ (48[@#R) Benchmark Performance (Gross)
= EEIRER US Equities = EBHERAE (S HK ORSO median performance

20%

EXMBREE European Equities
15%

= FABRE Japanese Equities

» S AERE(ADIESS/ A7) AsiaPacific ex-HK/Japan Equities 10% 8.0% 9.0%
4.8% . 6.3% 6.1%
. . o -O70 8% 4.7%
AR (REIEIEA) EM ex-Asia Equities 5% 3.5% 3.7%
o 1.0% 0.7%
mIFERESGAREE Global ESG Equities 0% 04%
= IFERBHE(STEIREES Global REITs 5% -2.2%“ 2.6%
mIBEk{ES Global Fixed Income 4.8%
-10%
= JEHREF(TTRIETT) Short Term Bonds (HKD&USD) ={EB 3Month —41Year =% 3 Year (p.a. )45 Year (p.a) +4E 10 Year EESHTIE
(p-a.) Since Inception
WEE Cash (p-a.)
REESH HEEFEZRIRLL +Xi5EES HEEFEZRIBLL
Net Currency Exposure % of Fund Top Ten Securities Held % of Fund
SETTMABTT US Dollar and HK Dollar 91.1% FNMA SINGLE FAMILY 4.5% 30YR SETTLES MARCH 21%
HIE Japanese Yen 1.8% FNMA PASS-THROUGH 6.0% 30YR SETTLES FEBRUARY 1.5%
EUME#E European Currencies 3.3% TENCENT 1.5%
Hfthan K[EE#& Other Asia Pacific Currencies 3.1% NVIDIA 1.1%
eI (MRS E#E Emerging Markets (ex. Asia) Currencies 0.9% FNMA PASS-THROUGH 6.5% 30YR SETTLES FEBRUARY 1.1%
H{th&#& Other Currencies -0.1% MICROSOFT 1.1%
APPLE 1.0%
0 0,
* SERRAREFETE2021 57 B1 QiSEEE50% US TREASUARY BILLS 4.375% 11/30/2028 1.0°A,
Effective 1 July 2021, the Strategic Equity Allocation has increased to 50% ALIBABA 0.9%
! GNMA JUMBOS 3.5% 30 YR SETTLES FEBRUARY 0.8%

&%t Total 12.1%
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RFEE
Conservative Fund
}2&EE#E Investment Objective

BRAFTEEPRES(EEIMIKRB NS THESTTESEE
FIREENHS, BNEEFBIEIREN

FEERRR
Medium Risk

FRBE

Provide some long-term capital appreciation opportunity with some
risks of capital loss by investing in a diversified portfolio focusing

toward bonds whilst retaining some equities

BESER Asset Allocation

m &3#/7FEIRRE HK/China Equities
>2% = SEHARER US Equities
EXMBREE European Equities
= AZBREE Japanese Equities
B EABRE(EIESB/B ) Asiapacific ex-HK/Ja
= EAIBRE(FEIEER) EM ex-Asia Equities
m IEHERESGRREE Global ESG Equities

= IRIRBHIEE(SSEIRIEES Global REITs
m IFER(&S Global Fixed Income

= IRE Cash

pan Equities

= 5EHAES (B 7T/ SETT) Short Term Bonds (HKD&USD)

BEES LEEREZEBLE
Net Currency Exposure % of Fund
ZETM#E7T US Dollar and HK Dollar 96.1%
HIE Japanese Yen 0.9%
EUME#E European Currencies 1.4%
EfthEn K[EE#E Other Asia Pacific Currencies 1.2%
FrEITE (EEMERIMES#E Emerging Markets (ex. Asia) Currencies 0.6%
E{th&#& Other Currencies -0.2%

*RIRIRERCET L 2021 £ 7 B 1 QiEHASE 25%
Effective 1 July 2021, the Strategic Equity Allocation has increased to 25%

IRERESHEE
Global Bond Fund

RE(ERE S {28 EHE Investment Objective
Medium-Low BRI ER R ESTHISRENER. TEBBIRERNIBIRKES IR
Risk HEEEWIN, HABRRENER, ENREEEMAZNER

Achieve returns in line with global bond markets & provide stable

income by investing primarily in global bonds to avoid equ
but with exposure to credit risk and interest rate risk

BESER Asset Allocation

5.2% u IEER(E Global Fixed Income

= IRE Cash

ity risk

4GHR(ES (BT R 2E7T) Short Term Bonds (HKD&USD)

BEES LEEREZEIBLE
Net Currency Exposure % of Fund
25K 87T US Dollar and HK Dollar 101.2%
HIE Japanese Yen 0.0%
EUMNE#E European Currencies -0.7%
Hfthan K[EE#& Other Asia Pacific Currencies -0.6%
FrEITE (EEMERYMES S Emerging Markets (ex. Asia) Currencies 0.5%
Hfth&#& Other Currencies -0.4%

* RERESEETHE2021 7 A1 BEFASZES5%
Effective 1 July 2021, the Strategic Bond Allocation has increased to 95%

2EPU= (20245108-128) Fourth Quarter (Oct-Dec 2024)

REEPXZ=ED & Strategic equity allocation 25%*

E&&E(E Fund Size HK$4,934m (BEHTT)
E&mZ B Inception Date 1/10/2003
E&EH& Fund Price HK$23.641364
ELRSHEE Fund Risk Indicator (3 yrs S.D. 3EAE#ERE) 6.7% p.a.

HERISZ L= Fund Expense Ratio (Year 2023/24 &) 0.32%

H&FIR Performance

HE (BRI R BIZ) Fund (Net of Fees & Expenses)
m 5Lt (¥8[E4R) Benchmark Performance (Gross)
= EBIEERAEPAE HK ORSO median performance
8%
59% 6.3%

" . 4.3% 4.3%
b 3.4%32%
24% 2.5% 2.6%

0.7% 0.9% h%

0%
-4% -3.0%

-4.2%

3 Month =fEF —4 1 Year =4 3 Year RAFE5Year +HE10Year BEEHE
(p.a.) (p.a.) (p.a.) Since Inception
(p.a.)

+XISEES LEEREZEBLE
Top Ten Securities Held % of Fund
FNMA SINGLE FAMILY 4.5% 30YR SETTLES MARCH 2.0%
FNMA PASS-THROUGH 6.0% 30YR SETTLES FEBRUARY 1.5%
FNMA PASS-THROUGH 6.5% 30YR SETTLES FEBRUARY 1.1%
US TREASUARY BILLS 4.375% 11/30/2028 1.0%
HYUNDAI CAPITAL SERVICES 4.72% 02/04/2027 0.9%
KOREA EXPRESSWAY CORPORATION 4.06% 12/05/2027 0.9%
CREDIT AGRICOLE 5.03% 07/09/2026 0.8%
GNMA JUMBOS 3.5% 30 YR SETTLES FEBRUARY 0.8%
SUMITOMO MITSUI BANKING 4.2% 30/03/2026 0.7%
TENCENT 0.7%
&%t Total 10.4%
RER{E LB B Strategic bond allocation 95%*

HE&E(E Fund Size HK$1,714m (BE#7T)
EHEIAHA Inception Date 31/3/2010
E&EH& Fund Price HK$15.86376
HERESHEE Fund Risk Indicator (3 yrs S.D. 3FAZ#ERE) 5.7% p.a.
HE&BIX LU= Fund Expense Ratio (Year 2023/24 ) 0.28%

H&EFIR Performance

H&(CHIRKE R BIST) Fund (Net of Fees & Expenses)
m 5L (48[E%R) Benchmark Performance (Gross)
= EERHZERASH{UE HK ORSO median performance

4% 3.5% 3.5% 3.2%
2.6%
29% 1.9% 4 704
0.5%0.5% i I
0%
-4% -3.1%
-3.9%
6%
6.1% -6.0%
8%
=fEB 3Month  —%F1Year =% 3 Year (p.a.)RfE5 Year (p.a) +4F 10 Year EHEESMIIE
(p.a.) Since Inception
(p.a.)
+XiFEES SEEREZEBLL
Top Ten Securities Held % of Fund
FNMA SINGLE FAMILY 4.5% 30YR SETTLES MARCH 2.9%
FNMA PASS-THROUGH 6.0% 30YR SETTLES FEBRUARY 2.2%
FNMA PASS-THROUGH 6.5% 30YR SETTLES FEBRUARY 1.5%
US TREASUARY BILLS 4.375% 11/30/2028 1.4%
GNMA JUMBOS 3.5% 30 YR SETTLES FEBRUARY 1.1%
HYUNDAI CAPITAL SERVICES 4.72% 02/04/2027 1.0%
KOREA EXPRESSWAY CORPORATION 4.06% 12/05/2027 1.0%
CREDIT AGRICOLE 5.03% 07/09/2026 1.0%
CHINA GOVERNMENT BOND 2.68% 21/05/2030 1.0%
FNMA SINGLE FAMILY 4.0% 30YR SETTLES FEBRUARY 0.9%
&%t Total 14.0%
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SEEmEEE
Money Market Fund

RERR
Low Risk

}2&EE#E Investment Objective
BODER e T RERREEER

Achieve returns in line with Hong Kong Dollar savings rates

BESHER Asset Allocation

w i & R IGHATZREE Cash / Certificate of Deposits.

HApE# T 5T R Other Money Market Instruments

53.9%

P2 (20245108-128) Fourth Quarter (Oct-Dec 2024)

&g T EMoney Market Instruments 100%
HEB#E(E Fund Size HK$4,126m (BE#IT)
E &7 BE Inception Date 1/10/2003
E&EH& Fund Price HK$13.36026
ELE SR Fund Risk Indicator (3 yrs S.D. 3FFIZEAERE) 0.6% p.a.
HE&BIX L Fund Expense Ratio (Year 2023/24 ) 0.12%

HEFIR Performance

HE(CHRIE 5 FI3%) Fund (Net of Fees & Expenses)
m B (48[E1$R) Benchmark Performance (Gross)
= EBRE RS HE HK ORSO median performance

4.4%
4.0%

5.0%
4.5%
4.0%
3.5%
3.0%
2.5%
2.0%
1.5%
1.0%
0.5%
0.0%

3.4%
2.9%

J

2.3% 1.9%

J i i

0.4 9
0.2% 0.4%
- |

1.0% 0.9%

={&88 3Month —%E 1 Year =% 3 Year AfES5Year  +EE10Year BEEREMIE
(p.a.) (p.a.) (p.a.) Since Inception
(p-a.)
REEOM HEEFEZRIRBLL +XiSEES HEEFEZRIRBLL
Net Currency Exposure % of Fund Top Ten Securities Held % of Fund
SETTMABTT US Dollar and HK Dollar 100.0% KOREA DEVELOPMENT BANK 4.02% 05/11/2025 7.7%
HONG KONG T-BILL 0% 03/02/2025 6.4%
BANK OF CHINA 0% 03/01/2025 4.6%
HONG KONG T-BILL 0% 08/01/2025 4.6%
SUMITOMO MITSUI 0.0% 04/06/2025 4.3%
KOREA SOUTH EAST 2.125% 03/02/2025 3.7%
PSA INTERNATIONAL 4.27% 11/02/2025 3.6%
AUSTRALIA AND NEW ZEALAND BANKING 4.74% 19/05/2025 3.5%
QNB FINANCE 4.81% 03/02/2025 3.1%
HONG KONG T-BILL 0% 13/03/2025 2.9%
&%t Total 44.4%
EHERESE SR{TE AT 2R Bank Time Deposit 100%
Time Deposit FUNA . ..............oooiiicccier s eeesnr e e sns e s ssnn e s essnnnenssnnnen,
Principal Fund Price Fund Returns* Top 3 banks (%)
£ EHEEE EHEmH =RTFFRIRIT(%)
Time Deposit Fund 1M** HK$799m HK$10.33 4.10% p.a.** HSBC(FEZ$RT) ICBC (hEj L#R17) Bank of Communications
ERERES MBS (BE#BT) (#7T) (BF) (30%) (19%) (BTESRIT) (19%)
Time Deposit Fund Series 24-04-12M HK$267m HK$10.33 4.41% p.a. Standard Chartered HSBC(FEZ2$R1T) ANZ Bank (EFTSRIT)
TEHEARES 24-04-12(A8 &7 (BEE#ETT) (#7T) (BF) (EFTIR(T) (44%) (37%) (9%)
Time Deposit Fund Series 24-07-12M HK$371m HK$10.22 4.34% p.a. Standard Chartered  ANZ Bank ((8#$R4T) HSBC(FEZ$R1T)
EEIERES 24-07-12{88 &5 (BE#BT) (#B7T) (BF) (EFTIRIT) (42%) (23%) (22%)
Time Deposit Fund Series 24-10-06M HK$370m HK$10.09 3.67% p.a. HSBC(FEL$RTT) ANZ Bank (8#7$R17) BOC (HEISRT)
EHEHES 24-10-06(E7 K5I (BE#BT) (#7T) (BF) (42%) (23%) (18%)
Time Deposit Fund Series 24-10-12M HK$294m HK$10.08 3.26% p.a. HSBC(FEZ$RTT) ANZ Bank (E3$R{T) Bank of East Asia
TEHEARES 24-10-12(A8 &7 (BEE#ETT) (#7T) (BF) (41%) (24%) (BREER1T) (19%)
Time Deposit Fund Series 25-01-03M HK$886m HK$10.00 4.10% p.a. Standard Chartered ~HSBC(FEZ2$R1T) UOB Bank (KZESR1T)
TEHFIES 25-01-03(E8 &5 (B8#8T) (H7T) (BF) (BFTERIT) (30%) (29%) (19%)
Time Deposit Fund Series 25-01-06M HK$418m HK$10.00 3.87% p.a. HSBC(FEL$RTT) Standard Chartered  ANZ Bank ((EET8R1T)
EHEHES 25-01-06(E8 &5 (BEBT) (#7T) (BF) (29%) (EHTIRIT) (27%) (16%)
Time Deposit Fund Series 25-01-12M HK$126m HK$10.00 3.76% p.a. Standard Chartered HSBC(FEZ$R1T) ANZ Bank (EFTSRIT)
EHEHES 25-01-12{E8 &5 (BE#BTT) (BFTIRIT) (30%) (21%) (16%)

(B7T) (BF)
*Based on interest earned and net of fees and expenses. EERENATF SIA A E A NS,
**Members, who had invested in time deposit funds but did not make switching instructions before the funds matured, will automatically invest in the 1-month Time Deposit Fund until
switching instruction to other fund options is made. The fund return of the 1-month Time Deposit Fund represents the actual return in the last 1 month in annualised term.

REEHFAESEEESTIRTRFHERES

NEE, KEFREMEREHFRES, EEFHEBIRES

EHiESRERIE,
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R ELRES
Equity Sector Allocation

m E:l Communication Services
m 3EXF55H & Consumer Discretionary

m 5 # Consumer Staples

MEBRAESHEPAERRESLENESTE

= $E5 Energy BRE SREESHNTREENFRELBFAREM
fmz= -
= &7l Financials The figures illustrate the aggregated sector

allocation of all equity managers at the scheme
level. The sector allocation of each member
choice fund may vary slightly from these figures.

m B3E{R & Health Care

m T ¥ Industrials
& EMRH Information Technology
JE#1H Materials

b Real Estate

AN # Utilities

EEZH Important Information

1 B TEME R BT SR 5 2 B R Z 86 DB BOIRN - R TEBE A S HEESEREEH T (AEEEHalE N2 EEEE) AL B N ES R &/
BUEER  WEHEE S EIEBEREE G T A -

You should consider your own risk tolerance level and financial circumstances before making any investment choices. When, in your selection of funds, you are in doubt as to whether a certain
fund is suitable for you (including whether it is consistent with your investment objectives), you should seek financial and/or professional advice and choose the fund(s) most suitable for you
taking into account your circumstances.

2 BT - AR AR R ARRIACES -

Investment involves risks. Past performance is not indicative of future performance.

3. FH2019%F10 H1HE » FEA LRAFICERRIS T » DECIE TR P B S5 FTA R SR S 4 520% 2530% ©

With effect from 1 October 2019, an equity market home bias (including Hong Kong and China) of 20% to 30% of total equities has been adopted for strategic asset allocation for the equity
portfolio.

4. ESGFIHRE - 1L ERES -

ESG stands for environmental, social and governance.

5. FEEHYHAE R FTSE ~ MSCIERDZ (IR AT BB - WA HIVARBERIREZ A gtk -

The benchmarks of the lifestyle funds are constructed based on the "widely-used" market indices such as FTSE, MSCI, etc, which have been reviewed and endorsed by the Investment Committee
of the Scheme and approved by the Board of Trustees.

6. EEMERNKIBESHTREDRRBH QNS X MHE SEHRELEELATERERKITEENES.

Hong Kong ORSO Funds Survey is a survey of investment funds managed for Hong Kong occupational retirement schemes. The survey is compiled by Mercer, a global consulting firm.
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‘ HFIUZE (2024F10H-127 ) Fourth Quarter (Oct-Dec 2024)

Coffee Chat

In the previous issue of the Coffee Chat, we
discussed fund benchmarks, which are
constructed by index providers independently to
represent various markets the fund invests.
Each fund option of the Scheme invests
different asset classes globally in order to
generate returns without excessive risks
through diversification.

Diversification is one of the most well-known
fundamental concepts in investment, it is a risk
management strategy that involves spreading
investments across a variety of different asset
classes. The concept behind diversification is to
avoid putting all eggs in one basket, minimizing
the impact of poor performance of any single
investment on the overall portfolio. Besides
diversifying investments into different asset
classes, each fund also diversifies into different
investment mandates within each asset class for
reasons such as:

* ensuring the investment views are broad-

based, which prevents from excessive focus
into a particular sets of investment ideas;

» taking advantage of manager expertise in

different areas. For example, two managers
invest in the US small/mid cap equities: one
focuses on growth style while the other tilt
towards value style;

» and spreading out the risk on potential

operational hiccups such as internal
operations, legal, or business-related issues
of each manager.

However, such diversification benefits are
limited to a certain extent. The Scheme, along
with some other defined-contribution schemes
in Hong Kong, is facing several obstacles over
the coming years such as the need to reduce
costs, the need to achieve greater operational
efficiency, and the need to have better access
to top-tier investment strategies. Having
sufficient scale in a limited number of mandates
will help achieve these objectives.
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Coffee Chat

The Scheme currently has more than 20
mandates. Most academic studies demonstrate
that a conventional portfolio construction needs
only around mid-teens number of uncorrelated
investments to diversify away most of the market
risk. Although consolidating assets to fewer
mandates seemingly runs counter to the popular
notion, there are several advantages for such
integration:

+ Governance is more straightforward with fewer
mandates, as monitoring and meeting with
large number of investment managers can
undermine the time and effort to focus on the
investment strategy planning and risk
management. The Retirement Schemes Team
can also improve supervisory efficiency with
dedicated resources to conduct in-depth
review on the top-tier managers with complex
diversifying strategies.

* A more concentrated portfolio denotes a larger
asset base for each mandate, which can
benefit from economies of scale and potentially
reduce fees. Moreover, a larger asset base for
each mandate ensures a greater negotiating
power, and can attract more top-tier high-
quality managers to manage assets for the
Scheme.

« Last but not least, although some investment
strategies belong to different asset classes,
their returns can be highly correlated. Investing
in highly correleted asset classes may diminish
the effect of diversification.



HE

Ja A 451 Hospital Authority Provident Fund Scheme

WIS

Ry Tiem A NG SIRTRCRFIRR M - A
BRGTEERN B Al —EEA 2%
MU B S - DIEAHR DERRE
EREAVRE A [ A] DU — PR R
Gy Uik 0% NElEE) A Sav(wtita= 1) 5
i ] AE S T A 2 Y RE T SR TR - AL
BB TR LR BRE B A REN: — R &
BEWARNSREENI ARG IRt
FRE B R D BRI R S - A ATEERT
B B SR AR ACEI TR - DR
SRR AR S~ AR EE IR SR E

BRSO -

‘ ZEPUZE (2024410H-12H ) Fourth Quarter (Oct-Dec 2024)

Coffee Chat

In order to enhance the efficiency and robustness
of the Scheme, the Retirement Schemes Team
aims to create an investment program, with
sufficient scale to access best-of-breed managers
at competitive pricing while potentially taking
advantage of structuring solutions that could
further reduce overall costs of the Scheme. As the
benefits of diversification may largely diminish with
excessive number of mandates, we strive to focus
on a broad set of opportunities with limited overlap
— an integration to a concentrated number of top-
quality managers who have capacity to find
attractive investment opportunities and deliver
superior performance. The investment structure of
the Scheme will be streamlined down the road in
order to deliver greater proficiency, better
governance, and improve supervisory efficiency
over the long run.



A FAERE R A JTEIR AR (http://hapfs.
home/), SIFEEHENEE T e HIIHE
49 (http://www.invesco.com/hk-ha) f1 HR App
(http://hrapp.home/) #REE %51 -

WHEMEHNER » HEEERIEAR SR
31918088 » [ 27N 0] B H 2 44 N E a4

(hopfundunit@ha.org.hk),
Er R ek

e AT R AT &R
BERAEEHEWAE -

£ A Trustees

1202412831 HRYSEARE

KBS BBS, JP (£F)

(E e Tg e

BEREt JP

ESING v

et

EEERE

BESIST4E CFA
FrEES A SBS, JP

BEBLE, BERENEE

BB 155 7

BEETE

ERFHREE TFER*

I &3 Staff Representatives

R2024F12B31AMBERREZE ¢

EERLE BENER
ERBLE BinEERRNEE
XL, Mk
ERBLE, BRI
FELELE, BRI
BB, BFIER
IR, MG B
FreEY L, REEK
BRI, AV AER
EL@ER L, FAIMAER

E-F A it:t RELBRABITRER
EEESRAE, /BB

*REER

LR R AR HE A Bk Bt By TR Z 3%
FrE HIVEER - AREREER A B7E S HIHTH]
”’”E’J‘éﬁzﬁﬂ WAL H Z AR BT IR 4R
FE o A EIREEEESRIT 2 E R T
HU#?%EIZ{QEQZIS‘H? SRR B R T -
(RS = HERI ST T 2 IR E T LT
BRINGEAR T EB LR RET - ROTRER
AT o AL = E AR B R AU LA
TTEIEIRTENZATE - 9IRS BRI AR
AE -

VU (2024410 H-12H ) Fourth Quarter (Oct-Dec 2024)

More details about the HAPFS are available on the HAHR Intranet (http://hapfs.home/),
INVESNEet (http://www.invesco.com/hk-ha) and HR App (http://hrapp.home/).

If you have any enquiries or comments about HAPFS, please call the INVESCall Hotline at
3191 8088, contact Head Office HR HAPFS Unit via email address
(hopfundunit@ha.org.hk), your hospital’'s HR department, or write to the Provident Fund Unit
of the Hospital Authority.

As of 31 Dec 2024, members of the Board of Trustees were:

Mr. Philip TSAI Wing-chung BBS, JP (Chairman)
Ms. Anita CHAN Shuk-yu

Ms. Margaret CHENG Wai-ching, JP
Mr. Alex CHU Wing-yiu

Ms. Antonia LEE Yuen-chee

Mr David MAK Chi-wai

Mr. Dave NGAN Man-kit CFA

Mr. WONG Kwai-huen SBS, JP

Mr Michael WONG Kwok-chiu HAHO*
Mr WONG Yiu-lun PMH*

Mr Jason YEUNG Chi-wai

Dr YIM Tsz-kin TMH*

As of 31 Dec 2024, members of the Staff Representatives Committee were:

Mr WONG Chi-man, PMH

Mr Michael WONG Kwok-chiu, HAHO
Mr Manson WONG Chi-keung, UCH
Mr WONG Yiu-lun, PMH

Dr KWOK Kin-on, PWH

Dr YIM Tsz-kin, TMH

Mr Kenny FUNG Kon-wa, UCH

Ms Antonia LEE Yuen-chee, TWH
Mr Stephen CHUNG Shu-fai, QEH
Ms Joanne TONG Yuk-yi, QEH

Ms YIP Hung-ying, PYNEH

Mr TANG Tak-ho, SLH

Limitations of Reliance

This Quarterly Information Update is provided to the Scheme members solely for their use
and for the purpose as indicated. This material is based on information available prior to the
dates of the material and takes no account of subsequent developments after that date. It
may not be modified or provided by the Scheme members to any other party without our
prior written permission. In the absence of our express written permission to the contrary,
the Scheme accepts no responsibility for any consequences arising from any third party
relying on this material. This material is not intended by the Scheme to form a basis of any
decision by a third party to do or omit to do anything.
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